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Guide and recommendations for instructors, supervisors, authorities and educational organisations
Prepared within the framework of the Erasmus+ project “VET to JOB – Promoting Employment through VETˮ No. 2014-1-HU01-KA202-002269
	


This guide, compiled on the basis of knowledge and experience gathered during the project, gives recommendations for professionals as to what methods are used in various European countries to prevent the unemployment of drop-outs or the long-term unemployment of jobseekers whose training is unsuitable for the labour market.
In principle, the European operating culture appears very similar in every country. Problems that European societies are seeking to tackle are also very similar. Not all young people can find work, young people are at the risk of being excluded, interest in finding a suitable vocation and employment is missing, for one reason or another. The authorities are concerned about the citizens’ ability to act as members of society, to go to school, to complete vocational education, to find work and to pay taxes so that individuals and also society would do well. The development of adults’ competence to meet the needs of the rapidly changing working life is our common challenge.
Nevertheless, European countries have different backgrounds, and currently they find themselves in diverging circumstances, particularly in terms of economy. In practice, societies have been built to support a very similar objective, but the structures and means differ from each other. The Central European approach appears more centralised and controlled, whereas border countries apply approaches where both financial and functional elements are more comprehensively decentralised among providers of purposeful services. Both approaches have their own strengths, which are described in detail in this guide according to the best available information and partly recommended.
At the end of the guide, there is a list of partners’ contact persons with addresses. The operational models and practices presented in the participating countries have been compiled into the English-language report “Collection of Best Practices” available at http://sataedu.fi. 
I. Guide and recommendations for supervisors  
· Guidance of both young people and adults to various services is the responsibility of the labour administration (AMS), which has a comprehensive and wide range of educational and support services in its programme. The person is offered individual face-to-face supervision on a relatively long-term basis, seeking an individual solution to the given situation. The comprehensive programme consists of demand-based services provided by the service network and used on a contractual basis. Particular attention is paid to the quality of the services, using the quality control system built for this purpose. Youth guarantee is also incorporated into the services of the labour administration. (Austria, Arbeitmarktservice, AMS)
· Comprehensive support programmes have been designed for and targeted at adults and young people in a difficult life situation. Experienced professionals are responsible for the implementation of the programmes. The support programme is characterised by the application for the programme and the selection process, which clearly increases motivation to implement individual objectives.  (Hungary – “Improving the Employability of Disadvantaged Groupsˮ)
· The Production School provides an opportunity for vocational progress for those who, for one reason or another, have difficulties in adapting to the traditional environment of an educational institution and who need particular supervision and support. More professional supervisors work in the Production Schools than at a vocational institution. Professional teachers obtain immediate support in situations where the student needs it. (Austria – Supra-company training programme under the “training guarantee”)
· Young people’s difficult life situations can be tackled by clarifying background factors. Family life can have a notable impact on a young person’s behaviour and on solving the problematic situation. Direct contacts and systematic cooperation with the young person’s family provide tools to help the young person further in his or her life. (United Kingdom – The Connexion Service)
II. Guide and recommendations for those working in vocational education and utilising education
· The student, the workplace and the educational institution are together committed to work towards the individual’s objective of completing vocational education and finding employment. The tripartite agreement confirms each party’s role and task to attain the objective. (Austria – national apprenticeship system)
· Cooperation between various organisations is used to organise events where young people can acquire knowledge and skills from working life and their self-confidence is enhanced to support jobseeking. Supervision days for young people and coaching for one or two weeks, with experienced professionals providing advice and supervision. (United Kingdom – “Head Startˮ programme)
· Vocational education is provided flexibly during times of the day when citizens can participate in it. The programme provides an opportunity for training which meets the changing needs of working life. Besides their daywork, the teachers provide conversion training to the target group. (Cyprus – “Apprenticeship system” programme)
· New competence and continuing vocational education, IT training and language training to bolster working life skills. (Austria – Supra-company training programme under the “training guarantee”) 
· Workshop providing individual supervision and competent support, also offering a possibility of professional learning-by-doing and helping individuals to overcome problem situations. The workshop supports vocational training by enhancing working life skills. (Finland – Valtti workshop model)
III. Guide and recommendations for instructors and other professionals to prevent exclusion
· Young people’s possibility of acquiring basic skills required by employment is built with hobbies, even with fun. The young person may express his or her preferences but, on the other hand, is committed to study and learn about the imperatives of society. Everything is carried out in a controlled and supervised operational environment according to a schedule. (United Kingdom – “The Works Post-16 Programme”)
· The strong support measures and programme target young people at the risk of being excluded at an early stage, in practice at those in grades 7‒9, by applying the apprenticeship system and supporting employment. (Cyprus – “Apprenticeship system” programme)
For further information, you can contact the partner organisations:
Government Office for Békés County

Department of Employment

Békéscsaba

Árpád sor 2/6. 

5600

Hungary

Telephone: +36/66/444-211

E-mail: vidovenyecze@lab.hu  

Website: http://bekes.munka.hu
Satakunta Educational Federation of Municipalities
Kokemäki

Suoratie 1

32801

Finland

Telephone: +358 40 199 4130

E-mail: veli-matti.vuori@sataedu.fi 

Website: www.sataedu.fi 

Euroculture/Evropolitismos

Nicosia

Agiou Georgiou 29, Latsia

2231

Cyprus

Telephone: +357 99 467906 

E-mail: ksymeonides@cytanet.com.cy Website: www.euroculture.com.cy
Arbeitmarktservice Wien

Wien

Ungargasse 37

1030

Austria

Telephone: +43 01 - 87 871 – 50640
E-mail: kai.themel@ams.at 

Website:  www.ams.at
Iniciativas de Proyectos de Formación

Malaga

Calle Esperanto 8

29007

Spain

Telephone: +34 952 21 43 71

E-mail: direccion@ipfinternatoinal.com 

Website:  www.ipfinternational.com
Aspire-igen Limited

Bradford

Onward House, 2 Baptist Place

BD1 2PS

United Kingdom

Telephone: +44 (0)1274 829350   
E-mail: lauren.hendrie@aspire-igen.com 

Website:  www.aspire-i.com 



